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MERTHYRTYDFILHEALTH, SOCIAL CARE AND WELL-
BEING STRATEGY 2011-2014 SUMMARY

The Health, Social Care & Well-being (HSCWB) Strategy is a statutory plan written in
partnership by Merthyr Tydfil County Borough Council (CBC), Cwm Taf Local Health
Board and the Third Sector. The purpose of the Strategy is to ensure that Merthyr Tydfil
CBC and Cwm Taf Local Health Board work together alongside partners including the
Third Sector, Private Sector and Public Health Wales to improve the Health, Social
Care & Well-being of our communities. It is closely linked to the Community Plan,
Children & Young People’s Plan, Local Development Plan and the Community Safety
Strategy.

Our vision for the next three years recognises the importance of people
being able to participate fully in life and remain as healthy and independent
as possible for as long as possible. However, it also requires that if people
do become ill or vulnerable, their needs are met effectively.

Our aim is to fulfil the Health, Social Care & Well-being requirements of the Community
Plan thereby ensuring a healthy, safe and fair society. Joint working, delivery of
integrated services and joint commissioning will be key issues in ensuring that the
Strategy is delivered effectively.

We will aim to address the underlying causes of ill health and rebalance care towards
local provision, which focuses on promoting good health and independence.

We will involve the community in how we do this and provide an effective communication
plan to ensure that the engagement is ongoing. We will also communicate across
organisations, to ensure that information and best practice is shared and the provision
of services is not duplicated.

The plan identifies that:

We need to:

. prevent ill health;

. protect the most vulnerable;

. protect the elderly and also those that live alone without help;

. promote independence and encourage self care;

. “ensure that we empower people to take care of their own health”
. integrate services and avoid duplication; and

. deliver a customer led approach.
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OUR THEMES

In working to achieve our vision, we will group our priorities for action around 3 key
themes:

Theme 1: Promoting healthy lifestyles and preventing ill health.
Theme 2: Promoting independence and protecting the vulnerable.
Theme 3: Improving services and joint working.

THEME1 - PROMOTING HEALTHY LIFESTYLES AND
PREVENTING ILL HEALTH

This HSCWB Strategy will address the issues identified in “Our Healthy Future”,
the Welsh Assembly Government’s strategic framework for Public Health. The
framework identifies ten priority outcomes which have been shown to be the biggest
causes of preventable ill health. By tackling these we will also be able to help those
experiencing the greatest disadvantage.

. Reducing inequities in health
g Improving people’s mental well-being Improved quality
y ] & length of life..
g Improving health in the workplace
g Reducing the level of smoking
: Increasing physical activity
3 Reducing unhealthy eating .and fairer
; - outcames for all
g Stopping the growing harm from alcohol and drugs
. Reducing the number of teenage pregnancies
1 Reducing the number of accidents and injuries
2 Increasing immunisation rates

Although it is evident that all the priorities laid down within the ‘Our Healthy Future’
framework need to be tackled, the partnership acknowledges that for some of the
highest priorities such as smoking, a great deal of progress is already being made
locally through the work of our partners

The main aim for our new strategy therefore is to identify the gaps and focus on those
priorities which will benefit most from the support of the partnership in order to try and
achieve the greatest impact.

Our focus for this theme will be to develop a co-ordinated approach across all
relevant organisations and partnerships to more effectively address the following
priorities:

0 Stopping the growing harm from alcohol and drugs

g Improving people’s mental well-being
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. Reducing obesity
. Improving health in the workplace/employability/poverty

By tackling these more effectively, we will automatically help to address our overarching
priority to reduce health inequities and promote fairer outcomes for all.

This theme affects all groups in our population and spans the whole life course.
However, it will be of particular relevance to the following:

- Older frail people.

- People with long term conditions.

- People with a mental health problem.

- People with a learning disability.

- People with a physical disability and/or sensory impairment.
- People with a substance misuse problem.

- Carers.

We will do as much as we can to make sure people remain healthy enjoying as
many ‘well years’ as possible. We will shift services, focusing more on prevention
and early intervention and reducing unnecessary hospital admissions.

We need to empower people to maintain their independence and manage their own
conditions as far as possible, only going into care or hospital placements when they
have a need to do so and ensure that when people become ill or vulnerable, the
treatment and care they require takes place in the most appropriate setting and
supports them to regain their health and well-being wherever possible.

What is needed is not only a renewed focus on individuals and communities being
empowered to help themselves, but also the development of local services that
meet their needs. Local, community initiatives can often provide an informal, front
line response that can appropriately support many people rather than unnecessary
escalation into statutory services, be they in health or social care.

Once people need more help, the services commissioned and/or provided by the Local
Authority and NHS should work in ways that reduce long term dependence on care
or support services and increase access to services within the home and community.
We must identify complex needs as early as possible and avoid unnecessary and
potentially life changing emergency responses such as unplanned admission to
hospital.



Our primary goal is to ensure the right services are provided at the right time and
in the right place. This will mean a rebalancing of services — less towards hospital-
based services and more towards locally-based services. In time it will be the norm
that health and social care staff (and others where children and young people are in
receipt of services) work more closely together in teams for each locality.

. Encouraging and supporting Self Care

. Innovative use of Technology and Equipment
g Developing Reablement Services

. Opportunities for Social Inclusion

g Supporting Vulnerable Families and Adults

g Supported Housing

g Meeting Complex Needs and Long Term Care
. Financial Inclusion

. Extra Care

Some people receive services provided by, or on behalf of both the Local Authority and
the NHS. The effectiveness of the services provided by one agency often depends
on what others do. Because of the complexity of organising services and because
services are currently structured according to health, social care, educational and
voluntary provision, there may be gaps or duplication in what is provided.

Citizens are telling us that they do not want to be perceived as patients, service
users or consumers of single statutory services. Instead they want their needs to be
considered in a holistic and coordinated way.

The significant challenges we face, including the levels of deprivation and ill health
experienced locally, the growing elderly population, the economic pressures on
finances and the problems of sustaining high quality services mean we cannot
continue as we are. We must find new ways of working that better meet the needs of
our residents and also make better use of our resources.

All partners want to provide the best possible care to our local communities and it is
accepted that we can do this more effectively if we work together better.

We will structure services to enable more comprehensive care to be provided that
reflects the journey that patients typically follow across community, social care and
health services. This will mean a rebalancing of services towards more locally based



services, capturing the opportunities that integrating services across health and social
care can give us. The quality and cost effectiveness of services can be significantly
improved when organisations work well together. The establishment of Merthyr
Tydfil Health Park will create multi agency teams and closer collaboration with health
and social care. This will provide an opportunity for a more holistic approach in the
delivery of health and social care services.

Our focus for this theme will be:

. Rebalancing services towards more locally based services

. Ensuring high quality information and effective communication
. Enhancing multi disciplinary community services

. Integrating transport to health and social care facilities

. Improving Joint Commissioning

. Workforce Development

IMPLEMENTATION AND DELIVERY

We will ensure robust mechanisms for accountability and performance are in place
which will lead to demonstrable improvements. We will work towards ensuring that
people of all ages stay healthier and independent for longer and that services are
sustainable.

COPIES OF THE FULL VERSION OF THE HSCWB
STRATEGY 2011-14

The full document of the HSCWB Strategy 2011-14 is available both in English and
Welsh electronically on partner websites including:

www.merthyr.gov.uk
www.cwmtaflhb.wales.nhs.uk
www.vamt.net

If you would like further information or if you would like the summary in an alternative
format such as Braille, please contact the Health and Well-Being Team on 01443
744844 or 01685 725000 or contact:

Jayne.Komor@wales.nhs.uk
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