
 
Interlink See C.H.A.N.G.E. - OUTCOMES AND MILESTONES 

 
OUTCOMES TARGETS MILESTONES TIMESCALE 

Outcome 1 
 

Change 
Through 

Leadership 
Programme 

Design, complete and 
implement full 
accredited learning and 
development 
programme 
‘Democratic 
Communities.’ 

First pilot course commences with minimum 
of 10 learners. Apr 2011 

Deliver Course Two, minimum of 15 learners. Sep 2011 

Deliver Course Three, minimum of 20 
learners. Apr 2012 

 
OUTCOMES TARGETS MILESTONES TIMESCALE

Outcome 2 
 
Helping Hands 
 

Peer mentoring system 
for community leaders 
in place. 

Minimum of 10 mentors identified and active. Jul 2011 

Minimum of 15 mentors identified and active. Jul 2012 

Minimum of 20 mentors identified and active. Sep 2012 
 

OUTCOMES TARGETS MILESTONES TIMESCALE 

Outcome 3 
 

Accounting 
for Change 

Identify methods to 
evaluate Outcomes. 

Identify main partner to lead on evaluation Jun 2010 
Agree brief, stakeholders and timescales for 
evaluation Sep 2010 

Year One Evaluation Report Completed. Sept 2011 
Final Evaluation Report Completed. Sept 2012 

Community 
representatives / 
workers / groups 
trained in community 
evaluation techniques, 
including and 
measuring outcomes. 

Community research and development 
training programme completed and 
approved.

July 2010      

Run Course One, minimum of 6 learners. Sep 2010 
Run Course Two, minimum of 9 learners. Apr 2011 
Run Course Three, minimum of 10 learners. Sep 2011 

Methods used in 
project adopted as an 
Active Communities 
Empowerment Toolkit. 

Active Communities Empowerment Toolkit 
for developing and measuring community 
empowerment produced and disseminated 
throughout Wales (web-based). 

Sep 2012 

 
OUTCOMES TARGETS MILESTONES TIMESCALE 

Outcome 4 
 

Networked 
Communities 

Active Communities 
Network firmly 
established as key 
network for active 
communities and 
community 
development in RCT, 
involving at least 100 
community and 
voluntary groups by 
September 2012. 

Active Communities Network on Climate 
Change and Sustainability. Sep 2010 
Active Communities Network on engaging 
people in learning and promoting community 
learning.

Apr 2011 

Active Communities Network on 
participation addressing barriers to 
volunteering and active citizenship. 

Sep 2012 



 
 

OUTCOMES TARGETS MILESTONES TIMESCALE 

Outcome 5 
 

Global 
citizenship, 

sustainability 
and well-being 

To help communities to 
address citizenship, 
sustainability and well-
being 

Identify pilot communities to trial community 
development approach to improving 
community safety, sustainability and well-
being using Exploring Sustainable Well-
Being Toolkit.

July 2010 

Develop pilot criteria, approach, outcomes 
and timetable and establish base-line survey 
of community safety and well-being. 

Sep 2010 

Complete base-line survey. Apr 2011 
Complete first 6 month action plan and 
assess levels of well-being and community 
safety.

Sep 2011 

Complete second 6 month action plan and 
assess well-being and community safety. Apr 2012 
Complete actions research report to 
disseminate successes and lessons learnt 
and how findings can be taken forward in 
RCT and regionally.

Sep 2012 

 
OUTCOMES TARGETS  TIMESCALE 

Outcome 6 
 

Empowered  
Communities 

Improve community 
engagement and 
participation in RCT. 

Develop and adopt a Consultation and 
Participation Strategy and Delivery Plan for 
public service providers.

Sep 2010 

Develop participation training programme for 
people who work with communities. Sep 2010 

Deliver Course One, minimum of 8 learners. Apr 2011 
Deliver Course Two, minimum of 10 learners. Sep 2011 
Deliver Course Three, minimum of 12 
learners. Apr 2012 

Participation course 
delivered by young 
people   

Young people deliver 10 training sessions in 
participation to public service providers 
(across community, voluntary and public 
sectors), incorporating ESDGC. 

Sep 2012 

 
 
 
 
 
 
 
 
 
 
 


