NATIONAL PRINCIPLES
FOR PUBLIC

ENGAGEMENT IN WALES
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Engagement is effectively
designed to make a difference
Engagement gives a real chance to

influence policy, service design and delivery

from an early stage.

Encourage and enable everyone
affected to be involved, if they so
choose

The people affected by an issue or change
are included in opportunities to engage

as an individual or as part of a group or
community, with their views both respected
and valued.

Engagement is planned and
delivered in a timely and
appropriate way

The engagement process is clear,
communicated to everyone in a way that’s
easy to understand within a reasonable
timescale, and the most suitable method/s
for those involved is used.

Work with relevant partner
organisations

Organisations should communicate with
each other and work together wherever
possible to ensure that people’s time is
used effectively and efficiently.

The information provided will

be jargon free, appropriate and
understandable

People are well placed to take part in the
engagement process because they have
easy access to relevant information that is
tailored to meet their needs.
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Make it easier for people to

take part

People can engage easily because any
barriers for different groups of people are
identified and addressed.

Enable people to take part effectively
Engagement processes should try to develop
the skills, knowledge and confidence of all
participants.

Engagement is given the right
resources and support to be effective
Appropriate training, guidance and support are
provided to enable all participants to effectively
engage, including both community participants
and staff.

People are told the impact of their
contribution

Timely feedback is given to all participants
about the views they expressed and the
decisions or actions taken as a result; methods
and form of feedback should take account of
participants’ preferences.

Learn and share lessons to improve
the process of engagement

People’s experience of the process of
engagement should be monitored and
evaluated to measure its success in engaging
people and the effectiveness of their
participation; lessons should be shared and
applied in future engagements.
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Cynllunnir yr ymgysylltu’'n effeithiol
i wneud gwahaniaeth

Mae ymgysyllitu’n rhoi gwir gyfle i
ddylanwadu ar bolisiau, ar gynllunio
gwasanaethau ac ar gyflwyno gwasanaethau
o gyfnod cynnar.

Annog a galluogi pawb a effeithir

i gymryd rhan, os ydynt yn dewis
hynny

Cynhwysir y bobl a effeithir gan fater neu
newid mewn cyfleoedd i ymgysylltu fel
unigolion neu fel rhan o grwp neu gymuned,
ac mae eu safbwyntiau’n cael eu parchu a'u
gwerthfawrogi.

Cynllunnir a chyflwynir yr
ymgysylitu mewn ffordd amserol a
phriodol

Mae’r broses ymgysylitu’n glir ac yn cael ei
chyfathrebu i bawb mewn ffordd hawdd i'w
deall ac o fewn amserlen resymol. Hefyd,
defnyddir y dull/iau mwyaf addas ar gyfery
rhai sy’n cymryd rhan.

Gweithio gyda sefydliadau partner
perthnasol

Dylai sefydliadau gyfathrebu &'i gilydd a
chydweithio lle bo modd er mwyn sicrhau
bod amser pobl yn cael ei ddefnyddio’n
effeithiol ac yn effeithlon.

Ni fydd unrhyw jargon yn rhan o’r
wybodaeth a ddarperir a bydd yn
briodol ac yn hawdd i’'w deall

Mae pobl mewn sefylifa dda i gymryd rhan
yn y broses ymgysylltu oherwydd mae
gwybodaeth berthnasol sydd wedi’i haddasu
i ddiwallu eu hanghenion ar gael iddynt yn
hwylus.
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Ei gwneud yn haws i bobl gymryd rhan
Gall pobl ymgysylltu'n hawdd oherwydd mae
unrhyw rwystrau i wahanol grwpiau o bobl yn
cael eu datgan ac yn cael sylw.

Galluogi pobl i gymryd rhan yn
effeithiol

Dylai’r prosesau ymgysylltu geisio datblygu
sgiliau, gwybodaeth a hyder y cyfranogwyr i gyd.

Rhoddir yr adnoddau a’r gefnogaeth
briodol i ymgysylltu er mwyn iddo fod
yn effeithiol

Darperir hyfforddiant, cyfarwyddyd a
chefnogaeth briodol er mwyn galluogi’r
cyfranogwyr i gyd i ymgysylltu'n effeithiol, yn
cynnwys cyfranogwyr cymunedol a staff.

Mae pobl yn cael gwybod beth yw
effaith eu cyfraniad

Rhoddir adborth amserol i'r cyfranogwyr i gyd
am y safbwyntiau a fynegwyd ganddynt a’r
trafodaethau a’r camau gweithredu a gafwyd
o ganlyniad; dylai dull a ffurf yr adborth roi
ystyriaeth i hoffterau’r cyfranogwyr.

Dysgu a rhannu gwersi i wella’r broses
o0 ymgysylitu

Dylid monitro a gwerthuso profiadau pobl o’r
broses ymgysylltu er mwyn mesur ei llwyddiant
o ran ymgysylltu pobl ac effeithiolrwydd eu
cyfranogiad; dylid rhannu’r gwersi a ddysgir a'u
defnyddio mewn ymgysylitu yn y dyfodol.

Wedi eu cynhyrchu o dan arweiniad Panel Cynghori Cyfranogaeth
Cymru Mawrth 2011.
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