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Citizen Centred Model
“Three main problem areas:

• Culture
• Capacity
• Complexity”

Beyond Boundaries Citizen-centred local services for 
Wales 2006 Beecham Review of Local Service Delivery



Local Commissioning
Barriers and Issues: Third Sector

“It is difficult to understand what is happening 
with commissioning”

“Different documentation is used making it 
difficult to get used to the processes”

“Lack of time is often used as an excuse for not 
involving third sector organisations”

“Service specifications …not focussed on 
outcomes”



Local Commissioning 
Barriers and issues: Public Sector
“Commissioning is ad hoc and piecemeal”
“Consistency in language & documentation is 

needed”
“There is currently no mechanism to learn from 

good practice..”
“Training…bears little resemblance to what is 

happening on the ground”
“Need for a clear.. picture of what services third 

sector organisations are funded to deliver”
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Code of Practice Aims to 
contribute to:

• Improving commissioning processes
• Designing and delivering citizen centred 

public services
• Identifying and removing barriers to 

third sector involvement in public 
service delivery

• Developing a joint public services policy



Code of Practice Features
• Principles for commissioning; and working 

with the third sector
• Analyse, Plan, Secure Services, Review
• 17 Checklists for different stages of the 

commissioning process with undertakings for 
both sectors 

• Complementary to good practice e.g. 
Procurement Route Planner for social care 
and PSU/SSI work

• Local practice 
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Just some themes…  Need for…

• Partnership working
• Outcomes, outcomes, outcomes
• Engagement
• Service design – more innovation
• Common processes, documentation, 

language
• Planning well ahead
• Increased mutual understanding
• Challenges to everyone



Is it too much?
Not if we:
• Recognise/build on local good practice
• Learn from good practice elsewhere
• Take a Strategic Approach:
- Consultation/Engagement Framework
- Outcomes Framework
- Consistent processes
- Integration in partnerships



It can work at different levels
• A good practice checklist Individual
• Learning and reference tool (Full Document) 

Individual
• Focus of team discussion and debate

Team
• Full implementation and catalyst for improved 

commissioning within individual organisations 
Organisation

• A step towards a joint public services policy 
Public Service



Key Questions for Today
• What do you think should be in the 

Code of Practice?
• What do you think we need to do 

to ensure that the Code of Practice 
is implemented effectively?



Underlying Questions

• What and how can we share?
• What can we learn and adopt from 

elsewhere?
• What do we need to explore further?
• What needs to be adapted for/ 

explained more to the third sector ?
• What new skills do we need?



What about the other outputs ?

• Training – Training Needs Analysis is 
available today - Training Programme to 
follow

• Web based commissioning toolkit – use the 
Evaluation to tell us what you think it should 
include

• Joint public services policy – the role of the 
Project Steering Group working with Compact 
and LSBs



After today …………………
• Responses will be analysed
• Code of Practice amended
• Implementation ideas assessed
• Report to LSBs’ joint meeting-July
• Completed Code of Practice to be endorsed by LSBs’ 

joint meeting-Nov
• Adoption sought through individual organisations
• Launch event 2011 - implementation
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